Notes from Values Discussion 1/20/09
Housing Services Mission Statement

UCR Housing Services’ mission is to provide a safe, inclusive, and diverse living experience that supports academic success and personal development.

Values Selected by Various Groups:

- Respect

- Diversity

- Mentorship

- Community

- Responsibility/accountability

- Innovation

- Integrity

- Progress

- Knowledge

- Continual Learning

- Collaboration

- Appreciation

Our Initial List:

Community

Diversity

Respect/Integrity

Progress/Knowledge/Innovation/Continual Learning

Mentorship

Collaboration

Accountability

Appreciation

Discussion on this:

· Appreciation was discussed as a part of several of them, specifically Community, Diversity, Partnership, and Accountability

· Respect was discussed as a major part of Community, Diversity, and Partnership

· Accountability was discussed as a major element of Integrity

· Mentorship and Collaboration were combined into Partnership, with the understanding that we would be specific about mentioning the role of Mentorship as a bullet point

Our Final List:

Community

Diversity

Integrity

Partnership

Knowledge

Notes on each of these:

Integrity 

· Operating as a good steward in an ethical manner
· Standing up when others sit down

· Doing the “right” thing

· Standing up for your values even if it costs you
· Aspects of transparency

- 
Accountability

· Necessary side of responsibility 

· Ensuring we are doing what we intend
· Leads to dependability 
· Supporting all levels of performance
· “How can I help you?

· Highly personal

· Follow through

· Assessment of our programs

Partnership
· Transparency needed in order to accomplish goals
· Pull from many skills sets to enhance outcome
· Focus on big picture for the betterment of the whole community
· Multidimensional outreach
· Be willing to let go of individual control and trust others

· Recognize how specific strengths enhance the team

· Supporting colleagues

· Trusting in other decisions and valuing them

Diversity

· All residents and staff feel included in our facilities and department

· Thoughts, ideas, experiences

· Giving one dignity

· Appreciating an individual for their contribution

Knowledge
· Taking our newly gained knowledge and progressively taking our continual learning to create new and innovative ideas

· Challenging ourselves to add to our knowledge
· Creating new opportunities to learn and grow
